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Jason Young has been called 
a “rare breed” when it comes 
to developing leaders, teams 
and customer service initia-
tives. As a former senior-
level manager at Southwest 
Airlines, Jason learned the 

value of a successful workplace culture. 
During his 10-years with the airline consis-
tently rated No. 1 in customer service and 
employee satisfaction, he was a key driver 
in creating and developing the company’s 
innovative training programs for its success-
ful leadership and customer service culture 
that have become renowned in the business 
world today. Jason captured his philosophy 
of creating high performance cultures in his 
popular book, The Culturetopia Effect and 
extends the fi ne art of exemplary customer 
service in his newest book, Servicetopia.

Servicetopia
How to create the ultimate customer 
service experience every time
Training Plus Development Session

 

   

Participants will discover how a real commitment to 
service excellence will delight the customer, impact 
the bottom line and transform the organization.

As competition continues to heat up for goods and services, 
most companies today struggle to value, defi ne and implement a 
focused customer service approach – one that places a system-
wide preeminence on customer satisfaction. Servicetopia teaches 
particpants how outrageous customer service can transform your 
company and impact the bottom line.

Servicetopia is a revolutionary approach to customer service based 
on the fundamental, yet often over looked, reality that companies 
must deliver consistent world-class service in order to attract, build 
and maintain customer loyalty. 

Servicetopia happens when all employees are aligned with the mis-
sion and vision of the company and go to work everyday committed 
to providing exceptional service. They understand their purpose 
in the organization. They perform their duties with passion as they 
seek to meet every customer’s needs. They are professional and 
work tirelessly to build customer loyalty. They follow a carefully out-
lined process to ensure customer satisfaction and eliminate pain 
and frustration. And in the end, they add a little pizazz to surprise 
and delight the customer. 

Servicetopia will help unveil the meaning behind “customer-de-
fi ned” service and how that will separate you from your competi-
tors. By understanding that customers judge service based on 
certain key factors such as reliability, assurance, tangibles, empa-
thy, and responsiveness, participants can learn to make the most 
of those moments of truth that face every organization to leave a 
legacy of service. 

The goal as a company is to have 
customer service that is not just the 
best but legendary.  - Sam Walton

Participants will learn how to:
•  View service from the customer’s 

perspective and values

•  Provide service that meets and 
xceeds every expectation. 

•  Eliminate the deadly service attitudes 

•  Build the characteristics of a great 
service organization.

•  Create a game plan for customer 
service excellence in any organziation
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